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Background 
Site Information 
 
Location 
The Crofton Park Railway Garden is located on the railway sidings of the Catford loop railway line (Sevenoaks line for 
Southeastern Line) – see figure 1. It runs parallel and sandwiched between the Crofton Park station’s platform 1 and 
Marnock Road. The current extent of the garden stretches to the bicycle stand that the railway company installed a few 
years ago, which unfortunately splits it up from the rest of the site. The site forms part of the green corridor designation in 
Lewisham council’s Local Plan. 

The site is approximately 762 meters squared and has a perimeter of 2519 meters in length.  

 

Figure 1: Location Map.   (source: OS MapLocal Open Source Data) 

 

Land Use History 
Based on the historical maps going back to the 1700s, the site has always appeared to have been open space – See 
Figure 2. For many years the site became a wasteland, suffering from fly-tipping.  
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In 2012, Southeastern railway agreed to the community's proposals to use the site as a community garden. With some 
initial funding from the Crofton Park Local Assembley, the site was cleared of the dumped rubbish and two planters were 
built. The initial site clearance and preparation was led by a local social enterprise called London Community Building 
CIC (LCB).  

 

Since 2012 the site has seen some high and low points, with weeds coming back and becoming uncontrollable. 
However, there is a renewed energy to see the site transform into a small pocket park and garden oasis for all to use, 
plant, learn from and enjoy.  

 

In April 2015 a dedicated online website was set up to communicate its existence to the wider neighbourhood by the 
Crofton Park / Honor Oak Park Neighbourhood Forum (HopCroft Forum). 
http://croftonparkrailwaygarden.neighbourhood.space/. 

 

 

FIGURE 2: TOWN PLAN SERIES MAP 1892-1911. OS CROWN COPYRIGHT. 

 

Site Description and Layout 
The current layout of the site is illustrated in 

Figure 3. 
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Figure 3: Current Community Garden layout 

 

Photos found online that back to 1983 show that the garden site was accessible from platform 1. Since then a fence has 
gone up to enclose the site and make it inaccessible to the general public – see – SeeFigure 4 to Figure 6. The 
community gardeners access the site via a gate on Marnock Road, just at the rear of Terry’s All Locks. 

 

 

FIGURE 4: 1983 PHOTO OF CROFTON PARK STATION. SOURCE WIKIPEDIA1 
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FIGURE 5: 2008 PHOTO OF CROFTON PARK STATION. SOURCE WIKIPEDIA2 

 

 

FIGURE 6: VIEW OF SITE SEPTEMBER 2015. SOURCE: LOCAL RESIDENT 

 

Owners 
The landowners are Network Rail. The portion of the site however, is on lease and managed by Govia Thameslink Railway 
(GTR). In August 2015 the community gardeners met with GTR and agreed to sign a new partnership agreement to 
secure the use of the site for community use for the foreseeable future.  

 

Community Garden Provision in the Area 
The ward has two community garden sites which include the site in question and one at St Saviours Church. The closest 
community garden site outside of the ward is Frendsbury Gardens. There are also two allotment sites in the vicinity, one at 
at Blyth Hill and the other just outside the ward at One Tree Hill, which are both full. Figure 7 below shows a 5min and 10 
min walking area around each of the  sites illustrating the residential blocks they serve. Without the Crofton Park Railway 
Garden, there will be a large gap in provision.  
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FIGURE 7: COMMUNITY GARDENS AND ALLOTMENTS IN THE VICINITY  
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Design Scheme Vision 
 

Site SWOT 
Site Weaknesses 
At present the community garden suffers from: 

1. Lack of open access to the wider community. The gates must be kept closed according to GTR due to the 
station waste bins (considered hazardous commercial waste). 

2. Split by an underused bike stand. 
3. Suffers some fly-tipping due to its ‘makeshift’ nature. 
4. Only a small number of regular community gardeners, with not many people knowing about it in the area. 
5. Some parts of the site cannot be used due to soil contaminated with rubble, glass, old batteries etc, or persistent 

and invasive weeds, bramble, etc. 
6. Some parts are unsafe due to the differing levels, a ditch that runs along side the garden and abandoned 

station building. 
7. Lack of planters to plant more fruit and vegetables. 
8. Lack of knowledge of its contamination condition or risk and therefore unusable planting space.  

 

Potential Community Benefits 
The site has greater potential than is currently being realised. This design scheme sets outs some of the ideas to make it 
into an even better community resource, turning it into a sensory garden oasis and pocket park for the wider 
communities in Crofton Park to enjoy. The site offers the following potential opportunities: 

1. Offer a great community space to the wider community, including the younger and older generations, who at 
present are excluded due to accessibility and safety issues. 

2. Offer a great learning space for local schools to use, especially around learning about healthy food, cultivation 
and wildlife. 

3. Provide more growing space for more fruit and vegetables to be grown. 
4. Provide a social space; the only park in the ward is up a steep hill and the only community spaces are indoors. 

This has the potential to become an accessible pocket park and accessible community garden to address 
issues of isolation in elder communities, health and wellbeing, as well as provide outdoor learning opportunities 
for the younger members of the community.  

5. Achieving the revitalization of this site will address one of the projects that the Local Neighbourhood Plan is 
putting forward for the area. 

 

The following sections will outline a concept design scheme which shall address the issues and opportunities and set out 
the various tasks and actions that need to be funded if the vision is to be realized. The next step is for these to be 
converted into a detailed design that can be costed. This will enable the Forum to bid for further funding to realise the 
project.  

Vision Statement 
To create an exemplar multi-purpose outdoor public space to be enjoyed by everyone in the neighbourhood. It shall 
provide opportunities for outdoor recreation and learning, social meeting space, food growing and biodiversity to thrive.  
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Concept Design 
This short design brief presents the bigger vision for the site. Achieving the vision requires dedicated resources and 
funding and depending on how much is sourced, will influence on how much can be realsed and over what timeframe. 
However, it aims high and hopes that if not all funding is available from the outset, the ideas will be split into small 
projects and phases to be achieved over time.  

 

Design Objectives 
The design of the garden space has been put forward to fulfil the following key objectives. 

 

1. Emphasise importance of, and promote health and wellbeing in the community. It will aim to: 
a. create a sensory garden to provide a truly multisensory and healing experience filled with colour, 

textures and scents.  
b. Provide an outdoor ‘tranquil’ space acting as a refuge from the traffic noise of Brockley Road. This will 

be in line with Lewisham’s DM Policy 26 (ref. 20203, Pg 78)3 which seeks ‘to protect and enhance 
tranquil havens for the benefit of the local community and biodiversity’.  

c. Promote healthy eating through cultivating fresh, organic fruit and vegetables. This is also in line with 
Lewisham’s Open Space Strategy4 

 

2. Promote outdoor natural learning. It will aim to: 
a. Provide a space for local schools to use for outdoor classroom events, to learn about local nature, food 

varieties, cultivation, natural habitats, biodiversity through events and hands-on activities. 
b. Have as many varieties of herbs and plants with info on their origin, medicinal uses, etc, as a way of 

improving knowledge of their health benefits. 

 

3. Provide an outdoor community social space. It will aim to: 
a. Provide seating space throughout the site for the different views of the garden to be enjoyed 
b. Provide an accessible ‘parklet’ that is more accessible to those who find it harder to reach the peaks of 

Blyth Hill Fields. 
c. Look at bringing the building along side the garden back into use and incorporated into the garden 

design scheme. 
 

Design Principles 
The community is not looking to over design the garden. It intends to keep a rustic, organic feel about it, not over 
designed, but at the same time deal with the structural issues like levels, safety, and potential contamination. The 
following key design criteria is essential: 

1. Maintain a rustic, low maintenance and organic design that uses as many natural and recycled materials as 
possible. 

2. Create multiple pockets of different habitats for invertebrates and bird species to thrive. 
3. Maximise the use of edible, medicinal species with vibrant colours, scents and textures. 
4. Create a sense of adventure, with pathways that provide intrigue and discovery. 
5. Be easy and sustainable to maintain especially in terms of harvesting and using water onsite as well as provide 

free drainage.  
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Design Elements 
Figure 8 gives a high level bird’s eye view of the site plans. Annex 2 gives some preliminary and indicative drawings 
illustrating the potential design of the site. It is based on enhancing the current site conditions to ensure it maximises the 
site’s spatial characteristics and strengths. The site is split into three main parts. 

 The sensory edible garden. 
 The wildlife nature trail. 
 The orchard and wildflower meadow. 

 

Sensory Edible Garden 
The area nearest the station building is already being used as a community garden. It currently has two formal planters, 
and two that were quickly assembled from donated sleepers. This area requires the most work. The design objectives for 
this area are set out as follows: 

1. Sensory garden designed to be both therapeutic and educational and provide food to local gardeners. 
2. Think about how the building (currently the window is boarded up) can be incorporated into the wider scheme. 
3. Address the ditch along side the building. 
4. Look at the entrance and how it can be separated from the real yard belonging to Terry’s all locks and Station, 

where their waste bins are kept. This is to ensure the wider garden can be made more accessible. 
5. Look at accessibility onto the site and potential for step free access. 
6. Address the bank of soil against the station building and how a terraced garden feature can potentially be 

enhanced. 
7. Tree surgery of the existing sycamore trees in this area to trim, tame and improve them. 
8. Maximize growing space for fruit and vegetables. 
9. Set out an accessible pathway, that takes one on a journey through the site, through different vegetation 

experiences.  
10. Address the boundary fencing and its relationship with the sidewalk, making sure it makes the site look friendly 

and enticing to enter. 
11. Look at how the wider public realm landscaping being proposed by the Brockley Corridor Improvement works – 

can be incorporated to create a seemless transition, i.e. by incorporating a rain garden. 

Wildlife Nature Trail 
The middle section of the garden is overgrown with a canopy of trees. There is also a steep hump in the middle which 
appears to be the roof of an underground pathway. The terrain and denser vegetation in this part provides the ideal 
conditions for an adventure nature trail, especially for the younger to explore and learn through. The main design 
objectives in this section of the garden are: 

1. Improve the natural habitat and increase biodiversity. 
2. Provide pathways and experiences as a nature trail for learning and adventure. 
3. Creating a ‘basecamp’ area in the opening to providing seating and an outdoor classroom or quiet reflection 

space. 

Orchard and Wildflower Meadow 
The end section of the garden is much narrower with no canopy cover as of yet. In 2014 four fruit trees were planted with 
a donation from the London Orchard Project. The area also has wild horseradish growing as well as wild grasses. The 
design objectives for this site are: 

1. Look at potential for more fruit tree placement. 
2. Create a definite pathway that is accessible and easier to walk through. 
3. Creating seating space for those who like train spotting. 
4. Create a wildflower meadow, to help with pollination of the fruit trees. 
5. Look at running through a better irrigation system so that the water can reach for watering in dryer months. 



 

 

FIGURE 8: CONCEPTUAL SITE PLAN DESIGN 



Action Plan 
Before the above design ideas can be realised however, a number of preparatory tasks need to be undertaken. As such, 
the project has been divided into 3 key phases as follows: 

 Phase 1: clearance and detailed design 
 Phase 2: site preparation and construction of infrastructural elements 
 Phase 3: planting and finalisation 

 

In reality it may not be possible to undertake a phased approach as above. The project will need to be flexible to 
accommodate the funding situation. For example, it may be necessary to repeat the above phases for each section of 
the garden or try and achieve some quick wins upfront, before the bigger tasks are undertaken.  

 

The action plan set out below addresses phase 1. The community gardeners, coordinated via the HopCroft Forum are 
applying for ward assembly grant money to address phase 1 works, which include the following tasks  

1. Site clearance. Hire a contractor and skip to undertake site clearance including 
a. Remove all dumped rubbish. 
b. Remove soil bank against  station building as soil is contaminated with glass,  batteries and resistant 

weed roots. 
c. Dig up and level the orchard section to remove weeds. 
d. Trim back vegetation or remove if of no biodiversity value (may require some input from experts to 

determine what can be removed to make way for better species of vegetation). 
e. Undertake contamination tests and ensure any contaminants found are removed 
f. Clear the ditch area of resistant roots. 

2. Site Detailed Design 
a. Hire landscape consultancy to firm up detailed design, including highlighting any risks, indicative costs. 

Planting schemes, drawings and simple visualisations of the scheme as well as a detailed phased plan. 
b. Hire Surveyor to carry out a site survey of levels, so that the detailed design can take these into account 

and suggest leveling and infill where necessary. 
c. Hire a Quantity Surveyor to cost up the detailed design produced by the Landscape designer. 
d. Help community write funding bids to address the various scheme elements. 

 

Time Frames 
If awarded the assembly grant in October/November, then works can begin soon after. A number of design 
consultancies have already expressed an interest in taking on the work. The team will need to source and find a 
contractor to help with site clearance. It is estimated that phase one will run from October 2015 till Mar 2016.  
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Budget Summary 
An indicative budget is presented below. This is to cover phase 1 works. The cost to undertake phase 2 works will be 
compiled by the detailed design scheme that is to be drawn up as one of the outputs of phase 1 works, and the reason 
why this initial starter ward assembly fund is being sought. 

 

 

Indicative costs for other similar pocket park and community garden schemes estimate costs to be in the region of 
between £20-80k depending on the chosen detailed design. The design will be modular so that if funding cannot cover 
the whole scheme, the scheme will address smaller sections at a time.  

£500.00

PHASE 1
Days Rate

Stage I: Site Clearance
Task 1.1 - clear the bank 3 £1,500.00
Task 1.2 - clear the overgown area to make way for improved biodivers 2 £1,000.00
Task 1.2 - undertake soil contamination tests 1 £1,000.00
Skip Hire and License 1 £500.00

7 £4,000.00

Stage 2: Detailed Design and Implementation Plan
Task 2.1 - Tender and select landscape architect to undertake detailed 1 £0.00
Task 2.2 - work with architect to design the elements of the garden 4 £2,000.00
Task 2.3 - source and apply for funding to address design elements 2.5 £1,250.00
Task 2.4 - work with topo suveyor to undertake the topo survey 1 £500.00
Task 2.4 - work with quantity surveyor to cost the work 1 £800.00

9.5 £4,550.00
PHASE 2

Stage 3: Undertake earthworks TBC
Task 3.1 - Level and set consistent pathway throughout site TBC
Task 3.2 - Place irrigation system TBC
Task 3.3 - built pathways TBC
Task 3.4 - Build planter spaces TBC

Stage 4: Undertake planting TBC
Task 2.1 - plant edible garden TBC
Task 2.1 - plant flower meadow area TBC
Task 2.2 - plant wildlife trail area TBC

Stage 5: Opening and Communication TBC
Task 2.1 - Hold opening event TBC
Task 2.1 - Set up crowd funding campaign TBC
Task 2.1 - communications campaign TBC

16.5 £8,550.00
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Funding Strategy 
 

 Volunteered time has already gone into forming this proposal and will cover the project management of Phase 
1 work, provided by gardeners and local forum member. 

 To cover phase 1 expenditure, the community is applying for ward assembly fund for a total of £8500.00 
 Other elements of the design scheme will be addressed by the following funding streams, that will be applied for 

as part of the preparatory works. Another output of the phase 1 work will be to source and apply for the various 
funds. A few are listed below:  

 

Fund Name What it will fund Amount Closing Date 
Ward Assembly Grant Phase 1 works as set out above to 

include site clearance and 
detailed design 

£8500.00 October 2015 

Grow Wild 
https://www.growwilduk.com
/sites/default/files/media/Gro
w%20Wild%20community%20
project%20application%20gui
dance%20%28UK%29%202016
_0.pdf 
 

Phase 2 and 3 works Up to £4000.00 1st Dec 2015 

Awards for all 
https://www.biglotteryfund.or
g.uk/global-
content/programmes/englan
d/awards-for-all-england  

Phase 2 and 3 works Up to £10,000  

Neighbourhoods Green 
http://www.neighbourhoodsg
reen.org.uk/resources/fundin
g 
 

Phase 2 and 3 works   

Parks for People 
http://www.hlf.org.uk/looking
-funding/our-grant-
programmes/parks-
people#.VYBB8_lVhHy  

Phase 2 and 3 works Up to 5 million  

Esmee Fairbairn 
http://esmeefairbairn.org.uk/
what-we-fund/food 
 

Phase 2 and 3 works   

Princes Trust Links 
http://www.princes-
trust.org.uk/communitycash 
 

Phase 2 and 3 works   

Big Lottery Fund 
https://www.biglotteryfund.or
g.uk/ 

Phase 2 and 3 works   
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Annex 1: Consultant 
Summary Brief 
 

Contract 1: Surveyor – to address the site level issues and groundworks 
proposals 
 

Requirement: 
To provide a topographical survey at 1:100 level of detail showing all fixed structural elements such as: 

 buildings (the brick shelter), manholes, drains, fence posts, gates, underground tunnel 
 retaining structures and areas of hardstanding, concrete, etc.  
 Locations of downpipes on adjacent buildings.  
 All trees above 10cm diameter truck, areas of scrub.  
 Spot levels at key locations and contours at 0.25m intervals.  

 

Product Outputs: 
 Survey report tied to OS grid and provided as AutoCAD dwg file.  
 Detail to be balanced to the concept design scale as budget is limited, and too much detail not required.  

 

Contract 2: Landscape Architect for Detailed Design and Funding Prep. 
 

Requirement: 
To prepare the detailed design based on the communities wishes and aspirations and principles set out above. 

 

Product Outputs: 
1. scaled drawings capturing the design, perhaps incorporating the raingarden idea also as part of the Brockley 

Road streetscape 
2. Visualisations - schematic sketches /sketchup; as the design is intended to be have an organic, rustic feel the 

visualisations are more about showing the potential for the infrastructure design, such as pathways, seating 
areas, infills, boundary treatments. 

3. Ecology strategy / planting scheme to include list of species to plant to improve the wildlife area in middle and 
wildfower meadow area at the end as well as some help with the edible sensory garden, baring in mind the 
teaching element to the garden also. 

4. Costs to complete (via a quantity surveyor) 
5. Terrain survey to inform the detailed design (via a surveyor) 
6. Implementation plan (potentially phased). 
7. Source and submit further funding applications to achieve the end result.  
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Annex 2 – Preliminary 
Concept Designs 
 

FIGURE 9: DESIGN CONCEPT IDEAS 
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FIGURE 10: POTENTIAL PATHWAY LAYOUT 
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