
BIDs in Local 
Communities 



What is a BID? 

A Business Improvement District (BID) is a business-led and 

business funded body formed to improve a defined 

commercial area over a five year term. Governed by BID 

legislation passed in 2004. 
 



Numbers 

Average size -  300-400 hereditaments 

Smallest ± 50 hereditaments  

Largest ± 2,500 hereditaments 

Annual income ± £200,000-£600,000  

Less than £50,000 per annum and over £2 million 
 



Numbers 

200 BIDs currently running 

78 successful first renewal (out of 87) 

8 successful second renewal (out of 8) 

4 decided to close 
 



Typical projects 

Dedicated marketing campaigns 

Vibrant events calendar 

Cost savings via joint procurement 

Enhancing the visitor welcome 

Local recruitment 

Safe and secure 



Steps to a BID - feasibility  

Speak to stakeholders. 

Indicative boundary. 

Possible income/levy rules. 

Low key business survey. 

 

 
 



Steps to a BID - consultation  

Using identified priorities to put together/consult on deliverable 
projects. 
 
Identify business champions to act as ambassadors. 
 
Assistance with business peers. 
 
Formal go-ahead by steering group 
 
 

 



Steps to a BID - business plan  

Draft business plan with input from steering group. 

Photos/endorsements. 

Formal approval of the business plan. 

Baseline agreements. 

Formal approval from local authority. 

 
 



Steps to a BID - ballot  

Full ballot campaign. 

Four weeks formal ballot period. 

Announcement of result. 

 

 

 
 



Steps to a BID - BID start  

BID set up as NFP company limited by guarantee. 

Recruit staff. 

Levy bill issued. 

Projects begin for a five year term. 

 

 
 



Smaller BIDs 

Orpington 1st - £172,000 at 1.5% levy 
 
- Loyalty card, attracting new businesses, local events, specialist 

markets, shop front improvements, business voice. 
 

Bermondsey Blue - £115,000 at 1.5% levy 
 
- Street wardens, free recycling, local recruitment, grot spots, area 

marketing, attracting extra funding, local events. 
 
 
 

 



Five years of success - Mansfield BID 

Income from 2% levy - £280,000 

£1.4m levy reinvested + £255k additional funding 

Businesses saved over £40k through cost saving 

Free town centre wifi 

Crime rates fallen by 66% 2010-2013 

Retail ranking risen from 137 - 112 

 

 
 



Five years of success - Mansfield BID 

Business Crime Reduction Partnership 

Two ambassadors 

Shop front improvements 

Clean and green including gateway improvements 

Way-finding, shopping guides and app 

 

 

 
 



Ten years of success - KingstonFirst 

Income from 1% levy = £1m 

£9.4m levy reinvested + £5.4m additional funding 

200 businesses saved an average of £1,250 each through recycling 

150 Radiolink members / 11% reduction in crime 

78% of pubs/clubs achieved Best Bar None accreditation 

945 hours volunteered and 86% went on to FTE  

 



Ten years of success - KingstonFirst 

In 2013 Rangers picked up: 

2000 window stickers 

870 posters / 730 flyers 

750 pieces of graffiti 

650 bags of waste 

 



Questions? 

Please ask! 
georgina@urbangrainconsulting.com 
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